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[bookmark: _Toc192075365]SCAR Information – Required for All SCARS
	Tennant Company Information

	SCAR Number
	Click or tap here to enter text.
	Issued Date & Time
	Click or tap here to enter text.
	Issued By
	Click or tap here to enter text.
	QN Number
	Click or tap here to enter text.
	Rejected Part Quantity
	Click or tap here to enter text.
	SCAR Due Date (YYYYMMDD TIME)
	Click or tap here to enter text.
	Severity Level
	Click or tap here to enter text.


	Supplier Information

	Supplier Name
	Click or tap here to enter text.
	Supplier SAP Number (Old)
	Click or tap here to enter text.
	Supplier SAP Number (S4)
	DNU – Late 2025

	Part Number (Old)
	Click or tap here to enter text.
	Part Number (S4)
	DNU – Late 2025

	Part Description
	Click or tap here to enter text.

[bookmark: _Toc192075366]Eight (8) Disciplines Problem Solving (8D) – Required for All SCARS
	8D – D1 – Cross Functional Team

	Supplier Personnel
	Title
	Telephone
	Email

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



	8D – D2 – Problem Description

	



	8D – D3 – Short Term Actions (Immediate actions to prevent recurrence)

	Action
	Status
	Due Date
	Responsible Personnel

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



	8D – D4 – Root & Escape Causes (Why the problem occurred)

	Cause
	Status
	Due Date
	Responsible Personnel

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



	8D – D5 – Corrective Action Plan (For Occurrence and Escape)

	Cause
	Status
	Due Date
	Responsible Personnel

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



	8D – D6 – Verification (Quantitative confirmation D5 is effective)

	Verification Item
	Status
	Due Date
	Responsible Personnel

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



	8D – D7 – Preventative System Improvements

	Improvement
	Status
	Due Date
	Responsible Personnel

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



	8D – D8 – Approval Sign Off

	Personnel Name
	Company
	Date
	Signature

	
	Tennant Company
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[bookmark: _Toc192075368]SCAR 8D Checklist – Required for All SCARS
	8D Step
	Action/Task
	Yes
	No

	D1 Cross Functional Team
	Is the cross functional team identified?
	☐	☐
	
	Are all correct business disciplines represented?
	☐	☐
	
	Is all the contact info complete?
	☐	☐
	
	
	
	

	D2 Problem Description
	Is the problem statement clear, accurate & specific?
	☐	☐
	
	Does the problem description identify the scope of the issue?
	☐	☐
	
	Has the problem statement been updated in light of investigative progress?
	☐	☐
	
	Is the date of the occurrence listed for future reference?
	☐	☐
	
	Is the PO# from shipment, serial numbers &/or date codes listed if applicable?
	☐	☐
	
	
	
	

	D3 Interim Containment Action Plan
	Is the containment plan adequate to insure that Tennant will not see anymore issues?
	☐	☐
	
	Has the containment plan been successfully & fully implemented?
	☐	☐
	
	Are the date(s) of the containment activity recorded?
	☐	☐
	
	Have all supplier inventory locations (finished goods, WIP, sub-suppliers, etc.) been verified?
	☐	☐
	
	Have all Tennant plant's inventory been verified / contained?
	☐	☐
	
	Were there any materials in transit & have they been address?
	☐	☐
	
	Is the data complete (what were the findings) at each point of containment?
	☐	☐
	
	Has a method to identify "certified" product & shipments been identified?
	☐	☐
	
	
	
	

	D4 Root Cause
	Has an investigation summary been performed for both the escape & occurrence?
	☐	☐
	
	Is a specific root cause identified for both the occurrence and escape?
	☐	☐
	
	Was the 5 Why or similar method used to drive to true root cause?
	☐	☐
	
	Is there a clear link between the root causes and the problem description?
	☐	☐
	
	Has the root cause been verified & documented (can the issue be turned on & off)?
	☐	☐
	
	
	
	

	D5 Corrective Action Plan
	Does the corrective action plan directly address the root causes identified in D4 for both the occurrence & escape?
	☐	☐
	
	Is there an action plan for each the root causes identified (i.e., if 3 root causes were ID'd, all 3 should be addressed in the CA plan)?
	☐	☐
	
	Has the team confirmed the counter measures will work?
	☐	☐
	
	Has any supporting data been provided to support the plan?
	☐	☐
	
	Is the implementation date of the CA plan documented?
	☐	☐
	
	
	
	

	D6 Corrective Action Verification
	Are the countermeasures in place for both the occurrence & escape?
	☐	☐
	
	Does the validation information (data) support that the countermeasures were effective?
	☐	☐
	
	Are controls in place to insure that counter measures will continue?
	☐	☐
	
	Have work instructions, process flow charts, PFMEAs, control plans, etc. been updated, as required for the product in question?
	☐	☐
	
	Is the supporting documentation attached?
	☐	☐
	
	
	
	

	D7 Preventative System Improvement
	Are there similar products that can experience the same failure mode? Will the above-mentioned corrective actions eliminate these issues?
	☐	☐
	
	Have work instructions, process flow charts, PFMEAs, control plans, etc. been updated as required for OTHER parts or process that may be similar?
	☐	☐
	
	Is the supporting documentation attached?
	☐	☐
	
	Are controls in place for all preventative actions?
	☐	☐
	
	
	
	

	D8 Approval Sign Off
	Has the supplier approved the SCAR internally?
	☐	☐
	
	Has Tennant given feedback to the supplier on the SCAR?
	☐	☐
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3X5 Why Analysis – Required for High Severity SCARSWhy the problem happened
Why not detected
Why the system failed
Problem Statement
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Finding 1
Finding 2

Finding 1
Finding 2

Finding 1
Finding 2

Finding 1
Finding 2

Finding 1
Finding 2

Finding 1
Finding 2
Machines
Methods
Environment
Personnel
Materials
Measurements
Problem Statement / Defect
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